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Summary of the Opportunity
The University of California, San Francisco (UCSF) is one of the world's leading centers of health sciences research, patient care, and education. In 2011, U.S. News and World Report ranked UCSF among the top four schools for medicine and nursing, keeping company with Johns Hopkins, Stanford, and Duke, among others, and its School of Pharmacy was ranked number one in US News’ most recent survey (2008). The UCSF Medical Center has consistently ranked among the top 10 hospitals nationally – for more than a decade. UCSF is first among public institutions in research support from the National Institutes of Health (NIH), garnering a total of $475.4 million (plus an additional $30.4million in NIH stimulus funds). In fact, UCSF consistently has ranked among the nation’s top institutions in NIH funding for more than a decade, as has each of its schools.  
Some of UCSF's most renowned treatment centers include kidney transplant and liver transplantation, radiology, neurosurgery, neurology, oncology, ophthalmology, gene therapy, women's health, fetal surgery, pediatrics, and internal medicine. UCSF also has the nation's leading HIV/AIDS treatment and research centers. 
A hallmark of UCSF excellence is a spirit of collaboration among all disciplines that carries through its wide spectrum of patient care, research and education programs.  This, in turn, fosters an environment of innovation and discovery that has resulted in groundbreaking life sciences research.  Some UCSF “Points of Pride” include the following:
· From the famed San Francisco General Hospital model of preventive care to the basic research that confirmed the value of protease inhibitors in saving lives, UCSF has led the country in the fight against HIV/AIDS.

· The idea that abnormally shaped proteins could cause brain disease or that an adult brain could rewire itself challenged scientific thinking in the 1980s. Thanks to UCSF’s Stanley Prusiner, a Nobel Prize winner, and famed neuroscientist Michael Merzenich, prions and plasticity are now part of the world’s vocabulary and keys to understanding everything from amyotrophic lateral sclerosis (ALS) and Alzheimer’s disease to how we learn, remember and even retrain the brain to treat disorders.

· In 1974, two future UCSF Nobel Prize winners, J. Michael Bishop and Harold Varmus, discovered that normal genes can be converted to cancer genes. Knowing that a common process might explain the many different types of cancer revolutionized the world of cancer research.

· UCSF’s Elizabeth H. Blackburn, who received the 2006 Albert Lasker Award for Basic Medical Research and the 2009 Nobel Prize in Physiology or Medicine, unmasked another fundamental cancer secret with her co-discovery of a protein that influences the life and death of dividing cells. The protein gives cancer cells their immortality, creating a potential target for future treatments.

· Successful DNA splicing first began at UCSF 30 years ago. And it was this co-discovery by UCSF’s Herbert Boyer that spawned the entire biotech industry, which now employs hundreds of thousands around the world. UCSF continues as a center of innovation – from developing new tools that “see” individual molecules and diagnose diseases to Joe DeRisi’s invention of the Virochip, a method for detecting known and unknown viruses.

· UCSF researchers created two of the first human embryonic stem cell lines in the world. Today, The Eli and Edythe Broad Center of Regeneration Medicine and Stem Cell Research at UCSF encompasses 125 laboratories exploring the earliest stages of animal and human development, mechanisms of organ repair, immune rejection, biomaterials, and cancer, with an eye toward clinical therapies.
UCSF is perfectly positioned to serve as a catalyst to accelerate the development of therapies and technologies to address critical unmet healthcare needs.  It has the right substrate – smart scientists, groundbreaking research, outstanding doctors, pharmaceutical companies in search of new compounds, venture capitalists just down the road and ready to invest in health care and growing interest in Silicon Valley to do the same. 
It has the right leader, as well.  Its Chancellor, Susan Desmond-Hellmann, is an oncologist and renowned biotechnology leader.  Prior to joining UCSF, Desmond-Hellmann spent 14 years at Genentech. From 2004-2009, she served as President, Product Development. In this role, she was responsible for Genentech’s pre- clinical and clinical development, process research and development, business development and product portfolio management.  She is well positioned to lead UCSF, and thus the broader biomedical academic community, through the transition to translational research, given her history in all facets of biomedicine – research on Kaposi’s Sarcoma and HIV transmission, her experience as a breast oncologist in the clinic, as a leader in pharmaceutical product development and biotech – and the FDA approval process. This powerful combination led to her selection by NIH to work on the committee shaping a new department focused on translational medicine and her role as co-chair of the National Academies’ New Taxonomy of Disease committee.
UCSF is located on multiple sites with three major, multi-building campuses in San Francisco: Parnassus Heights, Mission Bay and Mount Zion. The 57-acre UCSF Mission Bay campus is currently under construction.  It is the newest campus, with its first building opened in 2003 and is the largest biomedical university expansion in the country. It includes the California Institute for Quantitative Biosciences (QB3), a biotechnology incubator. Already 44 companies have emerged from QB3. A new Medical Center with hospitals for children, women and cancer patients is scheduled to open there in 2014, the first to be built from the ground up in San Francisco in 30 years.  Other facilities will include a new cardiovascular research building and a neurosciences institute where the world’s top clinical and basic-science researchers will collaborate to prevent, treat and cure pervasive neurologic diseases and disorders such as Alzheimer’s, stroke and epilepsy. 
UCSF Mission Bay began with the expectation that fundamental research “pays off” in direct social benefits: new therapies, better care and improved global health. The success of Mission Bay relies on the unique combination of adjacent biomedical research institutions; creative collaborations with industry and government; active involvement by the city; direct participation by venture capital and other funding mechanisms; an entrepreneurial environment; and institutes like the California Institute for Quantitative Biosciences (QB3) to connect these elements. Already 44 companies have emerged from the QB3 incubator. 

UCSF seeks a Vice Chancellor to lead the private fundraising and alumni relations effort.  She or he will provide strategic counsel on all of UCSF’s philanthropic endeavors to Chancellor Desmond-Hellmann, and the members of her Executive Cabinet, and to donors and volunteers, including members of the Board of the UCSF Foundation. The hire will oversee a comprehensive development and alumni affairs office, with a budget of 27 million and a staff of 175.  In 2011, UCSF raised $409 million in private philanthropic gifts, including about $90 million towards a top institutional priority-- the completion of a $600 million campaign to build the UCSF Medical Center at Mission Bay campus.  The new Vice Chancellor will be expected to successfully close this campaign, while advancing other capital and programmatic initiatives and developing the plans and operational infrastructure for a broader, multibillion-dollar comprehensive campaign. 
The successful candidate will have a record of significant achievements in building, leading and managing development and alumni relations programs, or comparable experience, preferably within an academic medical center or a highly complex, multidivisional institution. UCSF has retained Katina Leodas, Principal of the executive search firm, Leodas Search Group (www.leodasgroup.com), to conduct the search.

University of California San Francisco
The roots of this public health sciences university, dedicated to saving lives and improving health, can be traced to San Francisco and the 1864 establishment of the Toland Medical College, which nine years later in 1873 joined the University of California. 

The University’s foundation was laid when leaders foresaw the campus as more than a medical school, and they decided to combine a few scattered colleges – including the colleges of pharmacy and dentistry – on land donated by former San Francisco Mayor Adolph Sutro just above Golden Gate Park. In 1907, the campus built its own hospital and a clinics building that would serve the city and eventually people from all over the world. The original nucleus of schools grew to include the School of Nursing in 1939 and a Graduate Division in 1961.

Today, UCSF is the only site in the 10-campus University of California System dedicated exclusively to the health sciences. UCSF operates through an annual budget of almost $3.5 billion, with an annual biomedical research budget of nearly $1 billion. The University’s graduate and professional programs enroll more than 2,900 students in degree programs (currently 2,105 graduate professional students and 829 graduate academic students), about 1,500 residents (physicians, dentists and pharmacists in training) and about 1,000 postdoctoral scholars.  Approximately 30,000 doctors, nurses, dentists, pharmacists and scientists have graduated from UCSF schools.  Among the faculty currently working at UCSF are three Nobel Prize winners, 42 members of the National Academy of Sciences, 75 members of the Institute of Medicine and 58 members of the Academy of Arts and Sciences.
As one of the most prominent institutions in the San Francisco Bay Area, UCSF has a total paid workforce of 22,800 and is a major economic engine for the entire region. UCSF generates more than 39,000 jobs (including those at UCSF) and produces an estimated impact of $6.2 billion that includes operations, construction, salaries, and local purchases by employees, students and visitors.
The Medical Center

With a history of strong operating performance and clinical innovation, UCSF Medical Center is the highest-ranked center in Northern California. UCSF Benioff Children’s Hospital is among the nation’s best in eight specialties, making it one of the top four pediatric facilities in Northern California. UCSF delivers outpatient care at Moffitt-Long Hospital, at the Parnassus campus and UCSF Mount Zion; collectively, these facilities are licensed to operate 722 beds. The Moffitt-Long Hospital currently encompasses UCSF Benioff Children’s Hospital, which operates as a “hospital within a hospital,” although this facility will soon be relocated to the Mission Bay campus as part of the new Children’s, Women’s and Cancer Hospital. UCSF Medical Center and UCSF Benioff Children’s Hospital treat approximately 30,000 patients annually and handle more than 750,000 outpatient visits each year; collectively, the medical centers at Parnassus and Mount Zion, together with affiliated hospitals, handle more than one million patient visits a year.
In partnership with the UCSF clinical faculty, the Medical Center has earned respect for its nationally preeminent programs, including:

· UCSF Children’s Hospital, with more than 150 specialists in 40 areas of medicine and dentistry;

· Integrated neurosciences services, including the largest brain tumor treatment programs in the country;

· An organ transplantation program that has performed more kidney transplants than any institution in the world;

· Northern California’s only National Institutes of Health-designated Center of Excellence in Women’s Health; and 

· The National Cancer Institute-designated Helen Diller Family Comprehensive Cancer Center, the first in Northern California.

The Professional Schools

As noted above, the professional schools of UCSF are among the top in the nation. 

The Graduate Division has oversight of more than 1,500 graduate students in 22 programs awarding certificates, the master’s degree, doctoral degree in physical therapy, and PhD degree. Another 1,100 postdoctoral scholars are engaged in research. UCSF’s graduate programs are highly competitive, with fewer than 10 percent of applicants matriculating into the campus’s PhD programs each year. 

The School of Medicine educates physicians and physician-scientists. Admission to the MD program is highly competitive, with approximately 150 students selected annually from 6,000 applicants. The school is distinguished by its outstanding faculty. Among them are two of UCSF’s three Nobel laureates, 64 Institute of Medicine members, 49 American Academy of Arts and Sciences members, 31 National Academy of Sciences members, and 17 Howard Hughes Medical Institute investigators.

The school comprises 27 academic departments, nine organized research units and eight interdisciplinary research centers at seven major sites throughout San Francisco and in Fresno. The school currently has 1,921 full-time faculty, 5,533 staff and non-faculty academics, 595 students pursuing their MD degree, 649 students working toward PhD or master’s degrees, 1,100 postdoctoral students, and 1,218 residents and clinical fellows.

The school’s patient care and clinical training programs occur at UCSF Medical Center, San Francisco General Hospital Medical Center, San Francisco Veterans Affairs Medical Center, and many other sites in the San Francisco Bay Area, Northern California and the Central Valley. The school includes the UCSF Medical Group and its nearly 1,000 physician faculty members. 

The School of Nursing, which celebrated its centennial in 2007, prepares advanced practice nurses and scientists for leadership roles in research, health care and education. Taking advantage of its history as a part of the UCSF health sciences campus, the school works cooperatively with other health professional schools on campus, and collaborates with other health disciplines nationally and internationally in its search for excellence in teaching, research, practice and public service. The faculty provide education and research training in the social, behavioral and biological sciences focused on health, illness and health care. Faculty members are internationally recognized for their contributions to science, clinical care and faculty practice models.

The school sponsors an accelerated RN program for 85 students each year, drawing from a highly competitive, nationwide pool of more than 600 applicants. Students continue into the master’s program. The school also offers 17 specialties in its master’s program for approximately 440 students who are preparing for advanced practice nursing roles. In addition, each year, 25 to 30 students are admitted into the doctoral program in nursing, and another six students are admitted into the doctoral program in sociology. The School of Nursing provides patient care and clinical training programs in a variety of venues across San Francisco.

The School of Pharmacy was founded in 1872 as the first pharmacy school in the West. It affiliated with UC in 1873. Today, the school is working to create a future where sophisticated and tailored medicines subdue disease and sustain lifelong health effectively, efficiently and cost-effectively.  Its top ranking is measured independently by academic quality and perception, funding and publications. Out of a pool of more than 1,500 applicants, the school admits 122 students per year.

The school’s faculty members are known worldwide as leaders in pharmacy professional education and research.  Faculty, in turn, educate doctor of pharmacy (PharmD) students to be leaders and innovators in pharmacy practice, policy and science. The PharmD curriculum consists of four years of full-time study for select applicants who have completed appropriate prerequisites and earned a bachelor of science degree. All students take a required core curriculum and select an emphasis in one of three pathways – Pharmaceutical Care, Pharmaceutical Health Policy and Management, or Pharmaceutical Sciences. The school’s student-pharmacists and faculty actively collaborate on patient care initiatives and core measures at UCSF Medical Center and other sites throughout California. 

The school has received more NIH funds than any other pharmacy school in the country since 1979, receiving $19.7 million in 2008. Further, as a measure of its excellence in chemistry, the school has been awarded more federal funding for chemical research and development than any university in the United States. 

Established in 1881, the School of Dentistry was the first dental institution to be established west of the Mississippi River. Today, the school provides the opportunity for dental students to become outstanding clinicians, scientists, educators and leaders for a new generation of professionals. It is one of two dental schools in the UC system and one of six in California. The school admits 88 students annually to the four-year doctor of dental surgery (DDS) program. The school also has an international program in which 48 dentists from other countries spend two years, culminating in a DDS degree.

The school offers postgraduate programs in several dental specialty areas: dental public health, endodontics, oral and maxillofacial surgery, oral pathology, oral medicine, orthodontics, pediatric dentistry, periodontics, and prosthodontics. It also offers a general practice residency and a certificate in oral medicine.

The school is committed to educating future leaders of the dental profession, including the next generation of dental scholars and faculty members. It offers PhD and master’s degree programs in oral and craniofacial sciences, a combined DDS-MS program, a combined DDS-PhD program, and a combined PhD-dental specialty training program. A concurrent DDS/MBA program with the University of San Francisco is also offered.

Further, the school has a preeminent dental research enterprise. For the past 17 years, it has ranked first in the nation in NIH funding and received more than $19 million in 2008. It has a longstanding Oral Cancer Research Center and a world-renowned Oral AIDS Center. The school’s NIH-funded Center to Address Disparities in Children’s Oral Health is one of only five such centers in the United States and the only one in California. The school’s clinical enterprise, which includes 14 clinics at three sites across San Francisco, provides more than 121,000 patient visits per year. 

The deans of all four schools are nationally and internationally prominent individuals with track records of successful fundraising and the ambition to continue raising private funds to support their programs.  In recent interviews, all four articulated their commitment to devoting significant time to development activity in the coming years.  Each has a Dean’s Council made up of volunteers who act as a fundraising advisory board to that school.
UCSF and the NIH
As noted above, UCSF is the largest public recipient of NIH funds. At a time when Congress is debating the value of NIH funding, raising questions about an investment that lacks translation into cures and therapies, UCSF recognizes this concern and is poised to do its part to make translation happen, and to find industry partners and others to help fund it. NIH funding remains critical to the biomedical research enterprise.  In the face of the paucity of new drug development, UCSF’s contribution to the development of Herceptin perfectly illustrates the return on investment that the NIH has had on UCSF research and the treatments it brought, the further investment it sparked and the ongoing discovery that continues as a result. 

The NIH recognizes the potential of UCSF to lead the revolution in translational research, as evidenced by the Chancellor’s selection for the NCATS committee and the committee’s recent tour of Mission Bay.  In 2006, the university was awarded the largest grant of its kind – a $100 million Clinical and Translational Science Award to establish CTSI, an infrastructure for translational research. The award recently was renewed for another five years. CTSI is the glue that holds UCSF’s translational efforts together, connecting basic researchers to clinicians who might not normally interact, and then forging alliances between them and outside experts in their fields to address community and market issues upfront.

Leadership and Governance
The Chancellor
Susan Desmond-Hellmann, MD, MPH became UCSF’s ninth Chancellor in August of 2009. In addition, she holds the Arthur and Toni Rembe Rock Distinguished Professor appointment at UCSF. In her role as Chancellor, she oversees all aspects of the university and medical center’s strategy and operations.

In her role as President, Product Development at Genentech, she was responsible for the pioneering biotechnology company’s pre- clinical and clinical development, process research and development, business development and product portfolio management. She also served as a member of Genentech’s executive committee, beginning in 1996. During her time at Genentech, several of the company’s therapeutics were approved by the U.S. Food and Drug Administration, and the company became the nation’s No. 1 producer of anti-cancer drug treatments. 
Desmond-Hellmann is the recipient of numerous honors and awards. She was named to the Biotech Hall of Fame in 2007 and as the Healthcare Businesswomen’s Association Woman of the Year for 2006. In November 2009, Forbes magazine named Desmond-Hellmann as one of the world's seven most "powerful innovators," calling her "a hero to legions of cancer patients." She was listed among Fortune magazine’s “top 50 most powerful women in business” for seven years and, in 2010, was inducted into the American Academy of Arts and Sciences and was elected to the Institute of Medicine. In June 2011, Princeton University awarded her an honorary Doctor of Science degree.

In December 2010, Desmond-Hellmann was appointed to the Board of Procter and Gamble. In January 2009, she joined the Federal Reserve Bank of San Francisco’s Economic Advisory Council for a three-year term. In July 2008, she was appointed to the California Academy of Sciences board of trustees. In May 2009, she was appointed to the National Cancer Advisory Board.

Desmond-Hellmann completed her clinical training at UCSF and is board-certified in internal medicine and medical oncology. She also holds a master’s degree in public health from the University of California, Berkeley. During her tenure at UCSF, she spent two years as visiting faculty at the Uganda Cancer Institute, studying HIV/AIDS and cancer. She also spent two years in private practice as a medical oncologist before returning to clinical research.
The Chancellor’s Executive Cabinet

The Chancellor is supported in her leadership of the University by a 14-member Cabinet that, in addition to the Vice Chancellor for Development and Alumni Affairs, includes the Deans of the four schools; the CEO of the Medical Center; the Executive Vice Chancellor and Provost; the Vice Chancellors for Finance and Administration, Communications and University Relations, and Diversity and Outreach; the Executive Director of Global Health Sciences; the Director of the California Institute for Quantitative Biosciences; the Chief Legal Counsel; and, an Assistant Chancellor/Chief of Staff.  Biographies of these individuals can be found at http://ucsfchancellor.ucsf.edu/leadership. 
Strategic Planning and Fundraising Priorities
In 2007, prior to Desmond-Hellmann’s arrival, the UCSF community embarked upon an ambitious, collaborative effort to forge a comprehensive strategic plan to guide the institution for the next two decades. The plan was developed through an inclusive, two-year process of institutional introspection and was translated into a series of strategies and a vision for how UCSF can fulfill its mission to advance health worldwide. Since her arrival in 2009, Chancellor Desmond-Hellmann has reviewed the plan.  She and her leadership team are currently updating it, modifying the vision and establishing a set of three-year goals for the University.  This will be communicated to faculty in late September and to the broader campus in early October, 2011.
Already, under the Chancellor’s leadership, UCSF has revamped and streamlined its approach to industry partnerships to help move research more quickly and strategically from the laboratory to clinical trials and patient treatment. This change has been occurring primarily through the Industry Contracts Division of the UCSF Office of Sponsored Research, with parallel efforts at QB3 and novel approaches at the schools of medicine and pharmacy. The Industry Partnerships Contracts Division has signed 1,600 contracts ranging from a deal with Pfizer deal to small agreements (such as RockHealth) to work together on future projects. Those also include hundreds of clinical trial agreements. 

UCSF recently created the Office of Innovation, Technology and Alliances (ITA), to unify the campus’ efforts to spur innovation and public-private alliances. The many industry partnerships across the campus include:

o
Pfizer 2010: A new 2010 partnership between UCSF and Pfizer, Inc. is designed to substantially reduce the time required to translate promising biomedical research into new medications and therapies for patients. The agreement represents $85 million in research support and milestone payments for UCSF over the next five years if the collaboration leads to development of significant new therapies for diseases with high unmet medical need.

o
Pfizer 2008: In a novel effort to advance new drug discovery and development, UCSF and Pfizer, Inc. signed a collaboration in 2008 that spans numerous disciplines within UCSF and multiple Pfizer research units. The three-year agreement, which is being managed through QB3, includes research and other support from Pfizer of up to $9.5 million, and established a UCSF team to help identify promising areas of mutual interest and manage the projects. The project has helped build relationships between researchers and spurred truly collaborative work that is conducted simultaneously at UCSF and Pfizer. The partnership has already exceeded its expected $3 million/year contribution.

o
Genentech: Now a member of the Roche Group pharmaceutical company, Genentech has more than 15 research collaborations with UCSF across several therapeutic areas. Among the most recent is UCSF’s Small Molecule Discovery Center, part of the UCSF School of Pharmacy and affiliated with QB3. Under a 2010 partnership agreement, Genentech will support the work of several UCSF researchers, with both funding and research acumen in neuroscience, and the two teams will work together to discover and develop drug candidates for neurodegenerative diseases. 

o
GE Healthcare: The formation of the Surbeck Laboratory for Advanced Imaging at Byers Hall on the Mission Bay campus in 2005 enhanced the long-term collaboration between UCSF and GE Healthcare with regard to the development of novel magnetic resonance imaging technologies. In November 2010, this relationship led to the first use in humans of a new technology that monitors changes in hyperpolarized pyruvate, a naturally occurring sugar that cells produce during metabolism, in order to rapidly assess the aggressiveness of a tumor by imaging its metabolism. The technique has the potential for dramatically changing treatment for many types of tumors by providing immediate feedback to clinicians on whether a therapy is working. 

o
Nikon Instruments and Technical Instruments: The UCSF Nikon Imaging Center at QB3 shows how industry partnerships can bring high-end, cutting-edge equipment to the University. In this case, 10 companies led by Nikon have donated approximately $2.3 million in microscopes and other devices to a joint QB3-UCSF School of Medicine facility for light microscopy. 

o
Abbott Diagnostics: A multiyear, collaborative agreement between UCSF and Abbott led to the UCSF Viral Diagnostics and Discovery Center – based on the ViroChip work done by UCSF Professor Joseph DeRisi, PhD, and colleagues – that focuses on detection and discovery of novel viruses associated with acute and chronic human illnesses. Researchers anticipate further partnerships that will help unlock the viral causes of unexplained acute illnesses such as respiratory infections, gastroenteritis and encephalitis, as well as chronic illnesses such as cancer.

Over the past six years, UCSF has raised almost $1.8 billion in private philanthropy. These funds have supported cutting edge research, provided endowments to recruit and retain faculty, and provided scholarships to medical professionals and scientists of tomorrow. A significant proportion of the money has gone to bolster capital projects such as new buildings and state-of-the-art laboratory facilities. 
As any informed citizen is aware, the State of California and the entire UC system, is encountering some of the most challenging financial times it has known.  In 2011, less than 5% of UCSF’s budget came from the State.  For the 2011-2012 fiscal year, Governor Brown and the state legislature cut state funding for the entire UC system by $650 million. The Regents are considering an increase in tuition to fill the gap which, if approved, will take effect in the fall, and will be in addition to an 8 percent tuition hike approved last year. 
In response, this year Chancellor Desmond-Hellmann launched a comprehensive fundraising effort in support of scholarship aid.  She kicked it off by personally making a $1 million challenge gift, providing $250,000 matches for each of the campus’s four professional schools. As the schools secure matching donors, this will create four separate $500,000 chancellor’s endowed scholarship funds—the first of their kind at UCSF. Already, her gift has inspired two matching gifts of $250,000 apiece from alumni of the Schools of Medicine and Pharmacy. 
Development at UCSF
Private fundraising commenced at UCSF in the early-1980’s. The UCSF Foundation, established in 1982, is the giving, receiving and investing arm of the University.  With the diminution of public funds, UCSF relies increasingly on philanthropic support to continue its work locally, nationally and internationally. Through the leadership, guidance and extraordinary generosity of the Foundation Board of Directors and other volunteer leaders and donors, the Foundation enables UCSF to compete with the greatest private schools and hospitals in the country. 
The Foundation is governed by a 42-member volunteer Board of Directors that meets quarterly.  Its members serve as advocates and ambassadors for UCSF and are expected to contribute a minimum of $25,000 annually to support the University.  The Foundation’s daily operations are administered by UCSF’s Office of Development and Alumni Relations (UDAR), which is responsible for garnering private support and fostering communication and campus outreach efforts to UCSF donors, alumni and other constituents. 

A second volunteer body, the Chancellor’s Associates, includes 50 members who meet once a year and are expected to contribute at least $5,000 annually.  Its members are nominated and appointed by the UCSF Foundation Board of Directors in recognition of outstanding volunteer or philanthropic leadership on behalf of UCSF or demonstrated interest in furthering the success and mission of UCSF. 

Funds received by the Foundation are invested and managed by the Investment Committee of the Foundation. The Investment Committee includes Directors, Chancellor's Associates, and other professionals with an interest and expertise in investment management. The Foundation is audited annually by a nationally recognized public accounting firm.

The Foundation currently manages a $500 million endowment; in addition, the UC Regents oversee a $700 million endowment for the campus. 
Campaigns at UCSF

The University’s first campaign, launched in 1988 to build a library was short-lived.  It raised about $30 million and was quickly folded into a much larger more comprehensive initiative, the Strength to Strength campaign, which launched in 1990 and closed in 1996, raising a total of $554.9 million against a goal of $533.2 million.  That was followed three years later by the launch of the most recent Campaign for UCSF, which closed in 2005 at $1.66 billion, against a goal of $1.4 billion.  Of this total, just about $100 million came in the form of bequests or other planned gifts.
In both of the last two campaigns, UCSF demonstrated its ability to attract very large outright gifts from Foundation Board members, grateful patients, alumni, non-alumni friends and institutional donors (corporations and foundations). Both represent impressive achievements and spawned the creation of a multi-faceted advancement effort with programs in annual fundraising and alumni relations; major, principal and planned giving; corporate and foundation relations; and all the “back-office” functions that support these activities, including prospect research, gift processing and acknowledgement, stewardship, development communications, special events and the creation of a database to track interactions with prospects and donors.  
Since 2005, the UC Board of Regents has approved five targeted capital campaigns to raise funds for three new hospitals serving children, women and cancer patients (the Mission Bay Hospital);  and, construction of buildings to house a new Cardiovascular Research Institute, a new Neurological Initiative, an Institute for Regenerative Medicine  and a Comprehensive Cancer Center. All five of these buildings are currently under construction on UCSF’s newest campus at Mission Bay. The aforementioned $600 million campaign for the hospital has raised about $370 million to date. In the remaining campaigns, $147 million has been raised towards the goal of $167 million for the Cardiovascular Research Institute; $27 million has been raised towards the goal of $150 million for the Neurosciences Initiative; $667 million has been raised towards the goal of $79.3 for the Institute for Regenerative Medicine; and, $90.5 million has been raised towards the goal of $109.3 for the Comprehensive Cancer Center.  

Of these diverse efforts, the institutional priority is concluding the hospital campaign by the end of 2012. In 2009, UCSF received a naming gift of $100 million from San Francisco philanthropists Mark and Lynne Benioff that led to the hospital groundbreaking in October, 2010. Other large gifts to the hospital campaign include $100 million from Atlantic Philanthropies and $50 million from an anonymous individual donor. The philanthropic consulting firm of Community Counseling Service (CCS) has provided counsel and day-to-day execution of the hospital campaign since 2006. 
Current UDAR Programs
The staff of UDAR numbers about 175, with 7 professionals and 1 support staff reporting directly to the Vice Chancellor. The team is roughly divided into four groups: those who raise money from grateful patients; those who raise money for the professional schools and administer alumni relations; those who provide expertise in functional areas such as planned giving, corporate and foundation relations and international giving, across the organization; and, a fourth “back-office” group that provides the critical support to enable front line fundraisers to do their work. Organizational charts of the department, which can be found in Appendix I to this document, are helpful in understanding the structure of the organization.  A detailed description of the UDAR programs can be found in Appendix II to this document. 

In 2011, the budget for UDAR was $27 million.  As a result of history, it is generated in several ways.  In some cases, the salaries of development officers are paid entirely by the departments they serve.  In others, costs are split between the department, school or program and UDAR.  In still others, employees are paid entirely by UDAR.  Several mechanisms for funding UDAR—including a tax on gifts--are currently under consideration, and it is expected that the next Vice Chancellor will play a key role in selecting and implementing one uniform funding model.

UCSF received $409, 447,963 million in total private support in fiscal year 2011, marking the 11th consecutive year in which total private support of UCSF exceeded $200 million. The breakdown of sources is as follows:

Foundations


$210,090,349   


Corporations


$  17,606,016

Alumni



$    3,169,572 

Grateful Patients

$        868,814
Other individuals

$156,729,823
Other



$  20,983,389
Challenges of the Position
The primary task facing the next Vice Chancellor for Development and Alumni Affairs is to create a fully-integrated advancement program that brings together and strengthens disparate, and in some cases, underperforming efforts. It is not assumed that the size of the staff needs to grow.  Rather morale needs to be rebuilt, productivity and accountability re-established, clear direction set, and coordination engineered.  Chancellor Desmond-Hellmann has articulated the goal of raising the University’s sights and diversifying the foci of its fundraising.  To do this, UCSF needs to:

· Capitalize on UCSF’s strengths and its position at this historic moment to inspire, excite and engage philanthropists across the spectrum and around the world in supporting its work;
·  more aggressively and consistently engage current donors, faculty, friends and grateful patients to identify new donors; 
· establish more robust, integrated and systematic alumni relations and annual fundraising efforts to add to the pipeline of major donors; 
· expand relationships with existing institutional donors and identify and engage new ones; 
· strengthen the back-office services to support these functions in order to build solid foundations of giving programs at all levels. 
No small feat, but the ingredients necessary to build such development and alumni relations programs exist at UCSF today.  These include the following:

· A world-class university that is renowned for its contributions to education, patient care and medical research;
· An intensely loyal, wealthy, generous and well-networked core group of donors;

· Dynamic, talented leadership in the person of Chancellor Desmond-Hellmann;

· A strong cohort of other administrators who compose the Chancellor’s Executive Cabinet; 

· A team of development and alumni relations professionals who work hard and care deeply about their mission and about the University; 

· An institutional understanding that it costs money to build strong advancement programs and a commitment to devote the necessary resources to the task.
The new Vice Chancellor will be expected to successfully accomplish the following:

Strategic Leadership

· In collaboration with senior administrators, trustees and UDAR staff, conceptualize a plan, both strategic and tactical, to continue to build and expand UCSF’s development and alumni affairs programs. This plan will be concrete, sophisticated, durable and multi-faceted. It will embody Chancellor Desmond-Hellmann’s approach to planning that focuses on the enterprise as a whole, rather than its individual parts.
·  Successfully conclude the $600 million hospital campaign (as well as the four other, smaller campaigns) and prepare for and execute a comprehensive, University-wide, multi-billion dollar campaign.
· Develop productive relationships with Chancellor Desmond-Hellmann, the members of her Leadership Cabinet group, Trustees and others who compose UCSF’s leadership, including department chairs, faculty members and key external partners and volunteers, to strengthen their participation in the fundraising process.  
· Lead the development staff of 175 to perform as a high-functioning team whose productivity will be measured in concrete, tangible outcomes.  Manage this group so that it continues to meet and exceed fundraising goals.  Personally model and contribute to a culture of performance and responsiveness to external and internal constituents. 
· Champion the importance and the feasibility of fund raising to all stakeholders. Build greater alliances across UCSF divisions to increase the stature and reputation of UDAR across campus.
· Select and implement a cost-effective and feasible mechanism for funding UDAR.

Development and Alumni Affairs
· Evaluate all current fundraising activities, strengthen those that need it; modify those that are not currently productive; and introduce new initiatives where appropriate. 
· Align fundraising activities with top institutional priorities. 
· Educate and advise UCSF leadership on fund raising and the role of philanthropy in strategic planning and vision.
· Greatly widen the circle of prospects and donors to UCSF through various means, including expanding UCSF’s international fundraising. 
· Engage UCSF leaders in cultivating, soliciting and stewarding prospects and donors.
· Personally manage a small portfolio of UCSF’s top prospects, including individuals with the capacity to make gifts at the level of $10 million, or above.  
· Continue the effort to integrate what are now separate, school-based alumni relations and annual fundraising efforts into more centralized “all-UCSF” approaches.
· Ensure that the Chancellor and the CEO of the Medical Center are properly prepared and fully utilized as effective emissaries and fundraisers for UCSF.  Leverage their time and influence judiciously and strategically.

Volunteer Leadership

· Create strong purposeful relationships with members of the Board of Trustees and other key volunteers and ensure that their needs are met and that they are engaged with UCSF at levels which match their appetites and capacities. 

· Help to identify, cultivate and attract future volunteer leadership, building a pipeline of dynamic new leaders for UCSF’s development efforts.

Management and Operations

· Empower staff through active and inclusive communication and delegation, and ensure staff accountability for excellence and outcomes through clearly defined, collaboratively- established and measurable goals. Provide inspiration, leadership and direction to the staff, and personally model best practices. 
· Craft and execute a plan for filling the numerous vacancies that currently exist at UDAR.

· Provide opportunities for staff members to increase and enhance their skills so that they can function effectively in positions of increasing responsibility.  
· Evaluate and, where necessary, bolster the administrative support functions to ensure that fundraisers continue to have easy access to the resources they need to be effective. 
· Oversee the department’s budget, information systems, personnel and other administrative issues.
Qualifications and Experience

The successful candidate will have:

· A track record in the cultivation, solicitation and closing of major gifts from individuals of $5 million or more, or comparable experience that demonstrates the ability to work both systematically and opportunistically with individuals and/or institutions with great wealth and very high expectations.  
· Experience in successfully planning and executing a campaign of $1 billion, plus.
· Experience organizing, leading, inspiring and managing a large team of people with a complex array of responsibilities to meet and exceed goals and expectations.  

· Proven success in building bridges and forging strong collaborative relationships across a complex institution.
· Experience working closely with a chief executive and with a board of directors and demonstrated ability to leverage their time and knowledge effectively.  
· Experience in an academic medical and/or research environment.  
· An entrepreneurial bent: a self starter who can initiate and develop successful relationships, identify appropriate targets, craft and articulate the proper case for giving and follow up diligently until a project is completed.

· Excellent oral and written communication skills with the ability to translate scientific, medical and/or technical information for lay audiences and into appealing funding propositions.

· Excellent interpersonal skills; a strong team player; a skilled diplomat and consensus builder.

· Dynamism, energy and an exceptional work ethic.

· The ability to exercise independent judgment and to speak and act on convictions.

· Personal resilience and flexibility; the ability to travel. 
· The intellectual depth, warmth, maturity, wisdom, humor, and collaborative skills to garner the trust and confidence of the Chancellor and the rest of the leadership of the enterprise.

Other Characteristics

UCSF seeks to hire an individual who:

· Creates things that are new and effective
Is creative and can manage innovation rather than being wedded to old “processes”; is an effective strategist who generates ideas, spots opportunities, has diverse interests and knowledge; and, is comfortable taking risks.

· Gets organized 
Is well organized, resourceful and efficient at marshalling multiple resources to get things done.  Does this with a leaner team and in less time; can work on multiple tasks at once without losing track; foresees and plans around obstacles.

· Focuses on action and outcomes 
Attacks everything with drive and energy and with an eye on the bottom line; is not afraid to initiate action before all the facts are known; drives to finish everything he/she starts; and, does not worry about who gets credit.

· Embraces accountability and ownership
Understands that the role of administrators is to facilitate the physicians’, scientists’ and educators’ work.  Jumps to solve problems and abhors a “not my job” attitude. Is self-confident and appropriately thick-skinned.

· Relates well to people 
Is warm, friendly, appropriately informal and interpersonally agile; is easy to approach and talk to; relates well to all kinds of people; inspires confidence on the first impression and builds solid relationships. 

To Apply

Inquiries and applications should be directed via email to:

Katina Leodas 

Leodas Search Group, Inc.

Email: kleodas@leodasgroup.com
Website: www.leodasgroup.com
UCSF does not discriminate on the basis of race, sex, religion, color, national or ethnic origin, age, disability, sexual orientation or military service in employment. Qualified candidates from all backgrounds are encouraged to apply. 
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