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Summary of the Search

The Mount Sinai Medical Center is a 1,171-bed, tertiary-care teaching facility acclaimed internationally for excellence in clinical care. Founded in 1852, The Mount Sinai Medical Center encompasses The Mount Sinai Hospital and Mount Sinai School of Medicine. Mount Sinai Hospital is one of the nation’s oldest, largest, and most respected hospitals. It ranks 16th in US News & World Report’s 2011-2012 “America’s Best Hospitals” issue. More than 4,800 hospitals were examined for this report, making the U.S. News analysis the most extensive hospital ranking to date. It ranked Mount Sinai’s Geriatrics services first in the nation, and its Cancer, Cardiology & Heart Surgery, Gastroenterology, ENT, Gynecology, Kidney, Neurology & Neurosurgery, Psychiatry, Rehabilitation and Urology services among the nation’s best.  In 2011, Mount Sinai treated nearly 60,000 inpatients, and approximately 560,000 outpatient visits took place.

The basic infrastructure of the Mount Sinai Medical Center, a medical school embedded in a hospital, is tailor made for collaborative projects that can progress rapidly, unencumbered by a complex bureaucracy.  In fact, Mount Sinai is unique among academic medical centers in not being accountable to either a university administration or a governmental organization. 
Translational research is Mount Sinai’s foundation. The combined focus of the Hospital and the School on patient-centered research is embodied in Mount Sinai’s 15 translational disease and research institutes that form the heart of the institution’s strategic plan—and that Mount Sinai believes will define the future of medicine. Each of the institutes is an interdisciplinary nexus of eminent minds working side-by-side to achieve vital advances in these most urgent and promising areas of medical science. Mount Sinai is third in the country for NIH funding per investigator.
Private philanthropy has always played a critical role at Mount Sinai and today its development program is very successful and still growing. The institution is in the final years of a $1 billion campaign, which was launched in 2008 and is on track to raise $1.2 billion by the time it closes in December, 2013. In CY2011, more than 4,000 donors contributed a total of $203 million to Mount Sinai. Philanthropy has physically transformed the Mount Sinai campus with new, as well as enhanced and renovated facilities.  The state-of-the-art Center for Science and Medicine, currently under construction and scheduled to open in the fall of 2012, will add nearly a half million square feet of research and clinical space, expanding Mount Sinai’s overall research capacity by a full 30 percent. While Mount Sinai has already received some very significant gifts to name parts of the new building, numerous naming opportunities still exist. In addition to bricks and mortar, the generosity of Mount Sinai’s private donors has extended its reach globally and secured its reputation as one of the country’s great centers of medical education, biomedical research and clinical care.
An important newly created role within the development program, the Deputy Chief Development Officer (DCDO) occupies the number two position and oversees a team of 25 employees.  She or he has 11 direct reports that include 7 Directors of Development who are seasoned individual gift officers assigned to some of the research institutes or disease areas referenced above; a Director of Planned Giving who will be recruited in 2012; a Director of Development for Medical Education, whose sights are trained on alumni of the Medical School; the Director of Prospect Research; and, an Administrative Assistant. The DCDO is both a manager and a fundraiser.  She or he will have a portfolio of 20-50 of Mount Sinai’s most significant prospects and donors.  In addition, the DCDO will be responsible for building an international fundraising program, the first step of which will be the creation of a high level International Donor Advisory Group.
Mount Sinai has retained the Massachusetts-based executive search firm, Leodas Search Group, to assist with the search for its first DCDO.

Mount Sinai Medical Center
History
On January 15, 1852, nine men representing a variety of Jewish charities met to discuss a shared vision of free medical care for indigent Jews in New York City. In 1855, that vision came to fruition with the establishment of the 45-bed Jews’ Hospital in New York in what was then a rural neighborhood on West 28th Street between Seventh and Eighth Avenues.

Although the hospital was intended as a sectarian institution, the Jews’ Hospital accepted emergency patients of any religious affiliation. In its first year of operation, the majority of patients were foreign born. The hospital was expanded during the Civil War to accommodate Union soldiers.

As the Jews’ Hospital was a charitable enterprise, its directors relied on the gifts of friends and members, as well as payments from the state and city, to provide enough to subsidize care.

To maintain its eligibility for state and city support, the Jews’ Hospital formally abandoned its sectarian charter in 1866 and was renamed The Mount Sinai Hospital. Its patient base, however, remained predominantly Jewish. In 1872, it moved to a new 120-bed facility on Lexington Avenue, between 66th and 67th Streets, nearly tripling its original capacity.

With the move to Lexington Avenue, patient care grew to encompass outpatient services as well as specialty wards for pediatrics, eye and ear, neurology, genitourinary, and dermatology. A tiny lab, large enough for only two people, was set up in a coat closet, and lab work took on increased importance. The establishment of a nursing school followed in 1881 and in 1904, the new 456-bed, 10-pavilion Mount Sinai Hospital was dedicated on Fifth Avenue at 100th Street. Numerous specialties arose, among them otology — the treatment of ear diseases — physical therapy, and neurosurgery. The Hospital opened clinics on diabetes, children’s health, and mental health, among others.

In the late 1950s, the Hospital began plans to establish its own medical school, an unusual move for a hospital. With its chartering in 1963, Mount Sinai School of Medicine became the first medical school to grow out of a non-university in more than 50 years. The fact that the Hospital was encouraged to found a school is a testament to its tradition of excellence in patient care as well as research. In building the medical school, trustees envisioned a new kind of medical institution — a university of health sciences. This new institution would encompass a medical school supported by a strong teaching hospital, a graduate school of biologic sciences, a graduate school of physical sciences, and an undergraduate program for allied health workers, such as laboratory and radiology technicians.

Since its earliest days, Mount Sinai has achieved international acclaim for its lengthy list of firsts in research, education, and patient care. A significant number of diseases were first described at Mount Sinai Hospital in the last 150+ years including Brill's disease, Buerger's disease, Churg-Strauss disease, collagen disease, Crohn's disease, eosinophilic granuloma of bone, Glomus Jugulare Tumor, Libman-Sacks disease, Moschcowitz disease, and Tay-Sachs disease. A lengthy and comprehensive list of more of Mount Sinai’s “firsts” can be found at http://www.mountsinai.org/about-us/who-we-are/firsts. 
The Future of Mount Sinai
In 2005, Dr. Dennis Charney, Dean of Mount Sinai’s School of Medicine and Executive Vice President for Academic Affairs, launched a  broadly inclusive process of self-examination and strategic planning by inviting over 100 of the institution’s leading researchers to form 22 working groups that would address Mount Sinai’s future. Together, they agreed that Mount Sinai had an unparalleled opportunity to transform itself into an even more powerful translational medical institution. During two years of intense study and discussion, these groups identified areas of research where Mount Sinai is and could continue to truly be a world leader. This analysis formed the basis of the following research institutes:  
· Black Family Stem Cell Institute
· Cardiovascular Research Institute
· Charles R. Bronfman Institute for Personalized Medicine
· Child Health and Development Institute
· Conduits - the Institutes for Translational Sciences
· Experimental Therapeutics Institute
· Friedman Brain Institute
· Global Health & Emerging Pathogens Institute
· Immunology Institute
· Institute for Genomics and Multiscale Biology
· Institute for Medical Education
· Institute for Translational Epidemiology 
· Metabolism Institute
· Recanati/Miller Transplantation Institute
· Tisch Cancer Institute
· Translational and Molecular Imaging Institute
Some of the institutes are disease oriented, focusing on the brain, cancer, child health and development, the heart, immunology, metabolism, and emerging pathogens. Others complement and advance the work of the disease oriented institutes: experimental therapeutics, molecular imaging, personalized medicine, stem cell research, and disease prevention and public health. 

Each institute is designed to facilitate breakthrough science by creating a research environment that encourages collaboration and rewards work that challenges conventional wisdom. Scientists from different departments and disciplines are provided with the intellectual freedom, the physical space, and the financial support they need to pursue their best ideas. Further, these research institutes are characterized by organizational flexibility in order to maximize Mount Sinai’s capacity to respond quickly to scientific advances. As the medical sociologist Rogers Hollingsworth observes, the most successful scientists possess “high cognitive complexity,” which gives them the capacity to see important relationships among disparate fields of knowledge. Both the physical design and the intellectual atmosphere of Mount Sinai’s institutes reflect this insight, by encouraging the constant and open exchange of ideas. By designing a research model that reflects Hollingsworth’s findings, Mount Sinai has greatly increased the potential for major discoveries.

Mount Sinai’s decision to target areas where the institution can excel also governs research priorities within the institutes, which build upon established clinical and research strengths, the expertise of its new recruits, its unique location at the intersection of New York’s most and least affluent zip codes, and Mount Sinai’s long-standing commitment to all of the communities that it serves. Above all, Mount Sinai continues to encourage and support the bold thinking and disciplined science that can fundamentally change the face of medicine. Heart and brain researchers, for example, are working toward restoring tissue and repairing functions thought to have been lost forever. Experts in children’s health are uncovering the genetic and environmental underpinnings of asthma, the primary cause of school absenteeism in New York City. Diabetes researchers are unraveling the complex web of factors that contributes to a national health crisis. Cancer investigators are using new knowledge of stem cells to fundamentally transform the fight against one of the leading causes of death worldwide.

Under the visionary guidance of Dr. Kenneth Davis, who has served as President and CEO of the Medical Center since 2003, and Dr. Charney, Mount Sinai is in the midst of an extraordinary period of growth.  The Medical Center has been enormously successful in recruiting the accomplished physicians and scientists who are leaders in their respective fields and who see in Mount Sinai a chance to go even further. A seamless connection between the Medical School and the Hospital facilitates the rapid transfer of research developments to patient care and clinical insights back to the laboratory for further investigation. 
Executive and Volunteer Leadership 
Mount Sinai is led by an accomplished, sophisticated, focused and talented group of health care professionals, educators and administrators, who work closely with a board and other volunteer leadership committees composed of many of New York City’s most successful business leaders and most generous philanthropists.  

President and Chief Executive Officer
Kenneth L. Davis, MD, President and Chief Executive Officer of The Mount Sinai Medical Center, is widely recognized as a visionary leader who has placed The Mount Sinai Medical Center on a strong and dramatic growth trajectory. Dr. Davis’s affiliation with Mount Sinai dates back to early childhood. At age 7, he received emergency surgery at Mount Sinai. As a young adult, he attended Mount Sinai School of Medicine and received the Harold Elster Memorial Award for highest academic achievement in the School’s second graduating class.

After completing a residency and fellowship in psychiatry and pharmacology, respectively, at Stanford University Medical Center, Dr. Davis won a career development award from the Veterans Administration to pursue research in cholinergic mechanisms and neuropsychiatric diseases. Upon joining Mount Sinai, he became Chief of Psychiatry at the Bronx Veterans Administration (VA) Medical Center. He launched Mount Sinai’s research program in the biology of schizophrenia and Alzheimer’s disease therapeutics.

Dr. Davis was appointed CEO of Mount Sinai 2003. Prior to his appointment, Mount Sinai was losing millions of dollars per year. Noting five years of improved financial performance and a “culture of accountability,” Moody’s Investor Service upgraded the Hospital’s rating to A2 in July 2009. Tremendous growth is also evident at the School of Medicine. Mount Sinai now ranks 18th among medical schools in terms of NIH funding — up from 25th in 2004. 
Prior to becoming CEO, Dr. Davis spent 15 years as Chair of Mount Sinai’s Department of Psychiatry. He was the first director for many of the institution’s research entities, including Mount Sinai’s NIH-funded Alzheimer’s Disease Research Center, the Schizophrenia Biological Research Center at the Bronx Veterans Affairs (VA) Medical Center, the Silvio Conte Neuroscience Center to study schizophrenia, and the Seaver Autism Center. Additionally, he received one of the first and largest program project grants for Alzheimer’s disease research from the NIH.

Dr. Davis’s groundbreaking work in Alzheimer’s research opened new avenues in the relief of symptoms from this devastating disease. Dr. Davis revolutionized Alzheimer’s clinical trial design by developing the Alzheimer’s Disease Assessment Scale, the most popular measure used to characterize the noncognitive and cognitive behavioral dysfunctions manifested by Alzheimer’s patients. Dr. Davis's research led to the FDA’s approval of three of the first four drugs approved for Alzheimer’s Disease. His work in schizophrenia has led to a new understanding of the role of myelination, white matter, and oligodendrocytes in the pathophysiology of schizophrenia, opening up an entirely new way of viewing and studying this disease. That work, seen as revolutionary just a few years ago, has since been widely replicated.

In addition to his role as CEO, Dr. Davis served as Dean of Mount Sinai School of Medicine from 2003 to 2007. He served as President of the American College of Neuropsychopharmacology in 2006 and has received its Joel Elkes Research Award, Daniel H. Efron Research Award, and Paul Hoch Distinguished Service Award. The American Psychiatric Association has honored Dr. Davis’s work, and in 2002 he was elected to the Institute of Medicine of the National Academy of Science. In 2009, Yale University presented Dr. Davis with the George H. W. Bush ’48 Lifetime of Leadership Award, an honor given to Yale alumni athletes who make significant breakthroughs in their professions. The award is but one of many honors Dr. Davis has received. Honors also include the VA’s career development award and the A. E. Bennett Award of the Society of Biological Psychiatry.

Dean, Mount Sinai School of Medicine and Executive Vice President for Academic Affairs
Dennis S. Charney, MD, is a world expert in the neurobiology and treatment of mood and anxiety disorders. He has made fundamental contributions to the understanding of neural circuits and neurochemistry related to human anxiety, fear, mood and discovery of new treatment for mood and anxiety disorders. He later expanded this area into pioneering research related to the psychobiological mechanisms of human resilience to stress.
After decades of work on the biology of anxiety, depression, and post-traumatic stress disorder (PTSD), Dr. Charney and colleagues have turned their attention toward investigating the psychobiological mechanisms of human resilience to stress. They have found specific hormones and peptides, which contribute to resilience and have identified a prescription for enhancing human resilience.

Much of this work was carried out over two decades at Yale University School of Medicine, and during four years at the National Institute of Mental Health (NIMH). It continues today at Mount Sinai School of Medicine where he serves as the Anne and Joel Ehrenkranz Dean of Mount Sinai School of Medicine and Executive Vice President for Academic Affairs of The Mount Sinai Medical Center. In 2006, Dr. Charney unveiled Mount Sinai's $2.25 billion strategic plan, laying the foundation for the robust structure that Mount Sinai is known for today. 

During Dr. Charney's tenure, Mount Sinai rose to and has maintained its strength among the top 20 institutions in National Institutes of Health (NIH) funding, and it currently ranks third in funding per faculty member from the NIH. The institution also is listed consistently among the top 20 medical schools in the country according to U.S. News & World Report, and in 2009, it received the Spencer Foreman Award for Outstanding Community Service from the Association of American Medical Colleges.

Dr. Charney's career began in 1981 at Yale, where, within nine years, he rose from Assistant Professor to Professor of Psychiatry, a position he held from 1990 to 2000.While there, he chaired the NIMH Board of Scientific Counselors, which advises the institute's director on intramural research programs. In 2000, NIMH recruited Dr. Charney to lead the Mood and Anxiety Disorder Research Program — one of the largest programs of its kind in the world — and the Experimental Therapeutics and Pathophysiology Branch. That year he also was elected to the Institute of Medicine of the National Academy of Sciences. His scientific research has been honored by every major award in his field.

In 2004, Mount Sinai recruited Dr. Charney as Dean of Research. Two years later, he was appointed Dean for Academic and Scientific Affairs for Mount Sinai School of Medicine and Senior Vice President for Health Sciences of The Mount Sinai Medical Center. In 2007, he became the Dean of Mount Sinai School of Medicine and Executive Vice President for Academic Affairs of the Medical Center, and the following year, he was named the Anne and Joel Ehrenkranz Dean of Mount Sinai School of Medicine. A prolific author, Dr. Charney has written more than 700 publications, including groundbreaking scientific papers, chapters, and books. He has authored a many books, including Neurobiology of Mental Illness (Oxford University Press, USA, Third Edition, 2009); The Peace of Mind Prescription: An Authoritative Guide to Finding the Most Effective Treatment for Anxiety and Depression (Houghton Mifflin Harcourt, 2004); The Physicians Guide to Depression and Bipolar Disorders (McGraw-Hill Professional, 2006), and Resilience and Mental Health: Challenges Across the Lifespan (Cambridge University Press, 2011). Dr. Charney's most recent book, Resilience: The Science of Mastering Life's Greatest Challenges, for lay audiences is due out in spring 2012 (Cambridge University Press).

Senior Vice President for Development
With 35 years of experience in healthcare fundraising, Mark Kostegan brings a distinctive and valuable perspective, as well as a strategic approach to philanthropy that has earned him a reputation for breaking institutional fundraising records.  Since 2008, he has served as Senior Vice President for Development at Mount Sinai, overseeing a dynamic and growing fundraising program that has – to date – brought the Campaign for Mount Sinai to ninety percent of its ambitious goal. 

Before joining Mount Sinai, Mr. Kostegan was the Chief Development Officer at Brigham and Women’s Hospital, a Harvard teaching affiliate in Boston, where he built a first-rate development operation and achieved the highest philanthropic revenue levels in the history of the Brigham. Under his leadership, the Brigham concluded a $200 million campaign more than a year ahead of schedule, exceeding that goal by nearly 20 percent, and – upon the conclusion of that campaign – initiated a new $500 million comprehensive campaign. Mr. Kostegan’s previous positions included chief philanthropy officer at the Joslin Diabetes Center, Cape Cod Healthcare, Boston's Children's Hospital, and the Massachusetts Eye and Ear Infirmary. 

At Mount Sinai, Mr. Kostegan has applied the same standards of professionalism and leadership that drove his success at the Brigham. Since his arrival, the Medical Center has exceeded its philanthropic targets every year, and the Campaign for Mount Sinai has secured record gifts for the institution. Philanthropic giving at these high levels – including more than $200 million in 2011 – has powered Mount Sinai’s strategic plan, enabling the recruitment of first-rate talent and expanding the disease and research-based institutes that represent the medical center’s future.  In spite of uncertain economic times, the Campaign also includes a new Center for Science and Medicine, one of the few successful bricks and mortar components of capital campaigns across the country; the Center will open in 2012. Mr. Kostegan has put into place a variety of program “firsts” for Mount Sinai – such as annual leadership giving, a grateful patient outreach program, and online giving – as well as defining the campaign through branding and collateral. He has recruited 14 new members of the Mount Sinai Boards of Trustees.

Mr. Kostegan, an alumnus of Suffolk University, is a Fellow of the Association for Healthcare Philanthropy, the top level of achievement in the field of health care resource development. 

Governing and Fundraising Boards
The 75 member Mount Sinai Board of Trustees is made up of New York City-based leaders of business and industry, with an unsurprising concentration of members from the financial and real estate sectors.  It meets six times each year and its Executive Committee meets an additional five or six times annually, to review operations and financial performance.  
Historically, Mount Sinai’s Trustees’ have been heavily engaged with development at Mount Sinai and they have always constituted its most generous supporters.  Indeed, in the past the strength of their commitment and their extraordinary generosity resulted in the Medical Center’s less-than-aggressive pursuit of new prospects and donors from outside the ranks of the board. However, the ambitious goals embodied in the current strategic plan were quickly understood to require more “fuel for the engine” than could be provided by Trustees alone.  That recognition, in turn, led to Mount Sinai’s recruiting Mark Kostegan in 2008 and to his development of the Health Center’s most comprehensive, modern, outward-focused development program in its history. 
A perfect example of the process and speed with which this change is occurring at Mount Sinai is the naming of the Dubin Breast Center. The strategic plan called for elevating the quality and consistency of cancer care at Mount Sinai.  In 2009, Glenn Dubin, a hedge fund executive, was recruited to join Mount Sinai’s board. The Dubin family’s experience with cancer—Mr. Dubin’s wife, Eva Andersson-Dubin, M.D., is a survivor of breast cancer—led the family to consider an investment in this area and in 2010 they were approached to make a significant gift, less than one year after Mr. Dubin became a Mount Sinai Trustee. Late last year, the establishment of the Dubin Breast Center was celebrated with a gala dinner held at the Mandarin Oriental Hotel. Many of the 450 people who attended were drawn to the event by the Dubins.  Equally exciting is the fact that over 400 of them were previously unknown to Mount Sinai.
In addition to the Board of Trustees, volunteers at Mount Sinai populate Leadership Councils connected to the Friedman Brain Institute and the Child Health and Development Institute. As referenced above, the Medical Center plans to create a volunteer International Advisory Board composed of constituents from outside the United States.  Finally, in 2011 Mount Sinai launched the creation of the Council of Advocates, a group that is expected to draw interest from high-end annual donors, including many younger people who do not yet have the resources to make six-and seven-figure gifts, but who are already committed to the Medical Center and who likely constitute its next generation of major and principal donors.
Development at Mount Sinai
Mount Sinai Medical Center is in sound financial condition, giving it the capacity to recruit world-renowned talent, support young scientists, build new facilities, and fund novel ideas. Successful translational medicine, by its very nature, promises to increase intellectual property and royalties, hospital revenues from new treatments and therapeutics and National Institutes of Health funding. Philanthropy has always played an important role at Mount Sinai.  Today more than ever, it is essential to implementing Mount Sinai’s strategic plan and to sustaining its commitment to patient care through integrated clinical practice, education and research.  Development dollars are an integral part of Mount Sinai’s funding model. 
The development program at Mount Sinai is very successful.  By far the majority of the $200 million contributed to Mount Sinai in 2011 came from individuals, including trustees and other highly engaged volunteers, grateful patients and their families and friends. As with any medical enterprise, new prospective donors “walk through the doors” of this world class facility every day. And while Mount Sinai’s patients and donors represent a diverse slice of society, a fair number can be counted among the wealthiest and most philanthropic New Yorkers. 
Despite its success, there remains untapped potential for raising private funds beyond current levels. Mount Sinai has developed a systematic, thorough and technologically sophisticated process to identify, engage and cultivate new prospects and donors that is well coordinated across the institution.  The Development Office receives the names of all patients admitted to the hospital.  Research and wealth screening are performed and, where appropriate, referrals to patient advocates (VIP patient service providers) and fundraisers are made.  
Looking forward, there are several areas of untapped potential, all of which fall under the purview of the DCDO. The first is planned gifts, which have not been aggressively sought in the past. A Director of Planned Giving position was recently created and a hire will be sought in 2012. A second is to increase alumni support of Mount Sinai, most specifically for scholarship aid. Historically, approximately 80% of scholarship aid is contributed by friends, with the remaining 20% coming from alumni.  Mount Sinai plans to reverse this split by re-engaging alumni, so that in the future, 80% of scholarship aid will be provided by alumni and the remaining 20% by friends.  

Like other top American medical centers, Mount Sinai has constituents—grateful patients and friends-- who reside outside of the United States. This group represents a rich target of opportunity for future fundraising and Mount Sinai has committed resources to build an international development program; they anticipate that the volunteer International Advisory Board will be constituted in the coming year.  

Both domestically and abroad, Mount Sinai is also well positioned to attract the attention of a relatively new class of donor—the venture philanthropist.  Typically, these are businesspeople who have amassed enormous fortunes quickly, and who are attracted by opportunities to address society’s big, intractable problems. 
About the Campaign

To date, “The Campaign for Mount Sinai” has raised more than $900 million and is on track to exceed the $1 billion campaign goal. It is funding the following initiatives:

· $200 million to pioneer new advances in healthcare and healing by creating patient-centered facilities and programs.
· $100 million to prepare tomorrow’s medical leaders by increasing scholarship support to attract the best and most diverse students.
· $300 million to propel discovery through research by attracting world-class scientists to lead the new multidisciplinary institutes.
· $400 million to build the Center for Advanced Medicine and the Center for Science and Medicine—and to provide critical technological infrastructure and resources.
Development Staff

The Development Department employs a total of 65 individuals. The Major Gifts team (under the direction the DCDO) is a close knit, harmonious group of experienced, hard-working, seasoned fundraisers who share a deep commitment to the institution they serve and to each other’s success. Its members are assigned to institutes, medical disciplines or departments, enabling them to develop deep understanding of the science and medicine, as well as to build strong relationships with physicians, researchers and donors whose philanthropy is directed towards their area. 

The members of this team evidence a high degree of job satisfaction and express appreciation for the fundraising environment at Mount Sinai, which they describe as “enabling and efficient.”  In a recent visit, one of them elaborated on this description by saying, “Here we have one development office, with clear priorities and activities guided by a thoughtful strategic plan, operating with a minimum of roadblocks or internal conflicts.” 
Development Programs

Development at Mount Sinai consists of programs in Annual Giving, Major and Principal Gifts, Corporate and Foundation Relations and an array of Development Services that support these efforts.  The services include Gift Processing; Database Management (Mount Sinai uses Raiser’s Edge); Development Communications; Stewardship and Donor Relations; and, Special Events. As already mentioned, it is anticipated that a very significant program of planned giving will be built under the direction of the Director of Planned Giving in the coming years.
Each of the Directors of Development has activity and fundraising goals that are customized to that individual and their particular “beat.” All goals are designed to measure fundraisers’ productivity and progress. 
Annual Giving Program
At Mount Sinai, as in most large organizations, the Annual Giving Program constitutes a pipeline of major gift prospects.  It is overseen by the Executive Director of Campaign and Advancement Services, has a staff of 3 and consists primarily of direct mail appeals. In 2011, the annual giving program raised an impressive $35 million. 

Major Giving

The focus of the major giving program is on building and sustaining relationships with benefactors who contribute, or who are expected to eventually contribute, gifts in the range of $100,000 to $5 million.  Donors and prospects in this category are assigned to Directors of Development based on their interests. Reflecting Mount Sinai’s commitment to careful stewardship, these individuals receive regular reports on how Mount Sinai is using their contribution and the progress Mount Sinai is making towards the goals they have established.  

Principal Giving 

Principal gifts--those of $5 million plus—are an important engine of philanthropy at Mount Sinai. Of the $900 million raised in the current campaign, a significant amount has come in the form of gifts of more than $5 million. Generally, principal gift fundraising is staffed by Mark Kostegan and the DCDO.
Corporate Foundation Relations Program

Four professionals comprise the Corporate and Foundation Relations team.  About 40% of the money that Mount Sinai raises comes from institutional donors and the majority of that is from family foundations. There is room for Mount Sinai to raise increased amounts of money from corporations and from the largest national foundations which, to date, have not been aggressively courted. 

Reporting Relationships

The new DCDO will be one of five senior professionals and 1 support staff who report directly to Mark Kostegan, the Senior Vice President of Development.  Mark’s other direct reports include the Executive Director of Campaign and Advancement Services; the Principal Gifts Officer; the Senior Director of Development CDI Stem Cell, Personalized Medicine, Genomics and ETI; and the Executive Director of Institutional Relations. 
Challenges and Opportunities of the Position of DCDO

The new DCDO will be expected to successfully accomplish the following:

Strategic Leadership

· Provide internal and external leadership for the major gifts and international development programs at Mount Sinai and serve as the number 2 with broad administrative oversight of the development program.

· In collaboration with medical, administrative, trustee and development staff leadership, help to conceptualize a plan, both strategic and tactical, to continue to build and expand Mount Sinai’s development program.  This plan will be sophisticated, durable and multi-faceted. 
· Lead the major gifts team to perform as a high-functioning group whose productivity will be measured in concrete, tangible outcomes.  Manage this group so that it continues to meet and exceed fundraising goals.  Personally contribute to the existing culture of performance, responsiveness, commitment and fun. 

· Champion the importance of individual gift fund raising to all stakeholders. 

Development

· Evaluate all current fundraising activities, strengthen any that need it; modify or realign any that are not optimally productive; and introduce new initiatives when and where appropriate. 
· Along with other senior members of the Development team, engage Mount Sinai’s leaders in cultivating, soliciting and stewarding philanthropic prospects.
· Personally manage a portfolio of 25-30 of Mount Sinai’s top prospects, including individuals with the capacity to make gifts at the level of $100,000 to $5 million and in so doing, model best practices.  

Volunteer Leadership

· Create strong purposeful relationships with appropriate members of the Board of Trustees and other key volunteers and ensure that they are engaged with Mount Sinai at levels that match their appetites and capacities. 
· Oversee the extant institute leadership councils as well as partner with other senior staff to oversee the launch of a International Advisory Board by organizing and developing a strategic plan for the program and engaging select volunteers (including Trustees) who can best serve as catalysts for its creation.
Management and Operations

· Empower staff through active and inclusive communication and delegation, and ensure staff accountability for excellence and outcomes through clearly defined, collaboratively- established and measurable goals. Provide leadership and direction to the staff. 
· Provide opportunities for staff members to increase and enhance their skills so that they can function effectively in positions of increasing responsibility.  

· Working with existing staff and resources, bolster the administrative support functions to ensure that fundraisers continue to have easy access to the resources they need. 
· Oversee the department’s budget, information systems, personnel and other administrative issues.
The Ideal Candidate

Professional qualifications

· An authentic appreciation for the unique institution that is Mount Sinai Medical Center and an ability to articulate eloquently its mission, the work it does and the unique opportunities these represent for philanthropists.

· Experience raising funds for medicine, ideally in an academic medical environment.

· Demonstrated success in personally cultivating, soliciting, and stewarding principal gifts from individuals and institutions.  
· A strong track record of successfully managing a team of seasoned, experienced major gifts fundraisers to meet and exceed goals.
· Experience in successfully planning and executing a campaign.
· Proven success in building bridges and forging strong collaborative relationships across a complex institution.
· The intellectual depth, maturity, wisdom, humor, and collaborative skills to garner the trust and confidence of Mount Sinai’s administrative, academic, medical and volunteer leadership.
· A minimum of 12 years of development leadership experience, ideally in an academic medical setting.
· Bachelor’s degree required; advanced degree preferred.
Personal qualifications

· A strong personal affinity for the mission and the values of Mount Sinai Medical Center.

· A collaborative team builder and powerful manager with sound judgment. One who appreciates a program driven by integrity, responsiveness, a strong work ethic, open communication, mutual respect, responsibility and fun?
· Flexibility and the demonstrated ability to thrive in a dynamic environment, juggling numerous projects and satisfying numerous constituencies simultaneously.

· Enthusiasm, ability to take risks, and the courage to speak and act on convictions. The willingness to make difficult and bold decisions when necessary.

· Excellent written and verbal communication skills.

· Emotional intelligence, resilience, loyalty, creativity and an entrepreneurial spirit, insight, and a sense of humor.

Compensation

Compensation will be competitive and commensurate with experience. In addition to salary, the opportunity exists to earn an annual performance-related bonus, as well as a (deferred) campaign retention bonus.

To Apply

Inquiries and applications should be directed via email to:

Katina Leodas

Leodas Search Group

617-500-4123 or 617-594-2600

Email: kleodas@leodasgroup.com
Website: www.leodasgroup.com
For additional information about Mount Sinai Medical Center, please go to www.mountsinai.org. 
Mount Sinai does not discriminate on the basis of race, sex, religion, color, national or ethnic origin, age, disability, sexual orientation or military service in employment. 

Qualified candidates from all backgrounds are encouraged to apply. 
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