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An Invitation to Apply for the Position of

Regional Outreach Director
for

The Broad Institute of MIT and Harvard

Cambridge, MA

Summary of the Search

The Broad Institute is a new kind of biomedical research institution based in Cambridge, Massachusetts that represents an unprecedented collaboration across MIT, Harvard and many of the Harvard-affiliated hospitals. Its mission is to propel rapid progress in the understanding and treatment of disease, by creating and empowering a world-class scientific community to tackle important and ambitious challenges in basic biology and disease that could not be done in typical academic or hospital settings. These include programs in cancer, infectious disease, metabolic and psychiatric diseases, as well as research in genome biology, cellular circuitry and computational biology. 
The Broad Institute represents a new model for research institutions in the 21st century. It is unique in many ways, including the facts that it:
· is a horizontal connector across the greatest biomedical research community in

the world. Its scientific faculty are drawn from across the entire Harvard and MIT

community, including the academic units such as the Harvard Medical School, Harvard

School of Public Health, MIT Biology, MIT Computer Science, and Harvard Chemistry and

the 17 teaching hospitals such as the Mass General, Brigham and Women’s, and Dana

Farber Cancer Institute.
· complements the academic faculty with powerful interdisciplinary teams of more than 1400
professional scientists, working in platforms (such as large-scale sequencing, genetic analysis and chemical screening). 
· is deeply collaborative. At the Broad, diverse researchers work closely together in common project teams and publicize their results early--often long before publication. The goal is to propel biomedical research by eliminating traditional barriers to progress.
· has an extraordinary track record of accomplishment and creativity. 
Despite its relatively short history, researchers at the Broad have already made remarkable contributions to biomedicine. The progress includes cataloguing genetic variability among individuals and populations, identifying scores of new genetic risk factors for diseases such as type 2 diabetes, Crohn’s disease, schizophrenia, bipolar disorder, autism, cardiovascular disease and a variety of cancers, classifying human cancers by their genomic alterations, rather than by their location in the body and sequencing the genomes of more than 20 mammals among many other projects that are changing the face of biomedicine.
Over the past 8 years, visionary philanthropists, Eli and Edythe Broad, have committed $600 million to the Broad Institute.  This includes a founding gift of $100 million made in 2003; a second gift of $200 million (over 10 years) made in 2005; and a $400 million pledge in 2008 to permanently endow the institute as a separate 501 (c)(3). On the strength of this extraordinary philanthropic commitment and the work it has enabled, the Broad has established relationships with approximately 50 other nationally and internationally recognized philanthropists and raised approximately $150 million in additional private philanthropic support. 
This has been accomplished by a tiny team of highly experienced and capable fundraisers and fundraising consultants, collaborating closely with the Broad Institute’s founding Director, Eric Lander, and other core faculty, as well as with the members of a deeply committed, exceptionally well connected Board of Directors, a list of whom can be found at http://www.broadinstitute.org/history/board-directors. In 2011, the Broad hired Sarah Pearson as Chief Development Officer.  She brought 30 years of development experience in four institutions: Harvard, Cornell, University of Chicago and Northwestern University, where she served as Vice President for Alumni and Development for the seven years just prior to her move to the Broad. 

Sarah is honing the fundraising plan and strategy and expanding the fundraising team modestly. Over each of the next five years, the Broad has set an ambitious goal of raising an additional $75 million to $100 million per year in private philanthropy.  It expects to raise this total from about 200 prospects around the country and around the globe, by focusing heavily on gifts at the level of $5 million plus. A key component of this strategy will be the creation of a program to raise new major and principal gifts from about 30 to 50 philanthropic individuals and families in key metropolitan markets, with special focus on the Boston area. The Broad is seeking one experienced self-starter and individual gift fundraiser to help build this program and lead other special initiatives, described in greater detail below. It has retained Katina Leodas, Principal of the executive search firm, Leodas Search Group (www.leodasgroup.com), to conduct the search.
The Case for Giving to the Broad Institute 
What is the Broad Institute? And what makes it special?

The best way to understand the Broad Institute is to comprehend the core beliefs that animate it.  First, its leaders believe that this generation has an historic opportunity and responsibility to transform medicine by using systematic approaches to dramatically accelerate the understanding and treatment of disease.  Second, they are convinced that to tackle these ambitious challenges, society needs new kinds of research institutions—with a deeply collaborative spirit across multiple disciplines and organizations.
Through biological science, society made breathtaking progress in the 20th century in our understanding of life.  The molecular biological approach revealed the fundamental principles of life, enabling us to build knowledge and understanding of viruses and bacteria.  By the turn of the century, scientists had read the entire DNA sequence of the human genome.

The mission of the next scientific generation is to advance this revolution to the study of human disease.  Despite the progress of the last century, we still lack a clear understanding of the molecular processes that go awry in most human diseases and we still lack powerful ways to convert our understanding into prevention, diagnosis and treatment.  But the progress of the past decade puts the goal of systematically understanding disease and transforming medicine within our grasp.

Seizing this opportunity will require the collective efforts of a generation, to lay the foundation of intellectual understanding, systematic data sets and new tools.  Among other things the scientific community must:

· Complete the comprehensive picture of the molecular components of life.  The Human Genome Project was an important first step, but there is still more work to be done.

· Create a comprehensive understanding of the biological circuits that underlie cellular responses.

· Discover the molecular basis of all major inherited diseases.

· Discover the molecular basis of all major types of cancer.

· Discover the molecular basis of all major infectious diseases.

· Reinvent the process of therapeutic discovery and development to make it vastly more effective and efficient.

These imperatives can only be achieved through gaining a comprehensive view of the human genome and biological systems. To gain that view requires combining biology, chemistry, mathematics, computation and engineering with medical science and clinical research. It requires diverse infrastructure, a wide range of scales and long-term horizons.  The traditional model of each scientist’s laboratory as a self-sufficient island—so successful in the 20th century—does not map well onto the goals outlined above. Nor will it work to organize science along traditional disciplinary lines—chemists cohabiting with chemists, engineers with engineers, etc.  Instead, scientific progress will be catalyzed by the fusion of knowledge and perspectives. 

The Broad is a model of precisely this new kind of 21st century research organization.  It is a place where the fusion of knowledge from multiple disciplines, developed by scientists and others working collaboratively with unparalleled infrastructure, is successfully tackling the challenges enumerated above. It is an experiment in how to organize biomedical science in the 21st century that is working because it:

· Unleashes the creativity and ambition of a new generation of scientists by giving them a supportive, vibrant and collaborative intellectual environment and access to cutting edge capabilities.

· Complements individual creativity with the power of industrial-strength teamwork.

· Nurtures a deeply collaborative environment.

· Moves quickly and acts nimbly.

· Tackles projects boldly.

· Shares openly

· Reaches globally
History and Context of the Broad Institute

The Broad Institute evolved from a decade of successful research collaborations among young scientists in the MIT and Harvard communities. In 1990, the Whitehead Institute/MIT Center for Genome Research (WICGR) was founded, and soon became an international leader in the field of genomics and a flagship of the Human Genome Project. As early as 1995, WICGR scientists recognized the need to bring the power of genomics to the understanding of human disease. It launched pilot projects in genomic medicine, forming an unofficial collaborative network among young scientists who pioneered new approaches to cancer and human genetics. 
In parallel, Harvard Medical School-based scientists established the Institute of Chemistry and Cell Biology (ICCB) in 1998, to facilitate the pursuit of chemical genetics as an academic discipline. The ICCB screening facility was one of the first high-throughput screening resources opened in an academic setting. (High-throughput screening devices are those that automate in vitro testing of substances for their effects in biological systems--cells, modified cells or enzymes. The tests are performed with the aid of computer- or robot-controlled processes. More than 200,000 substances can be tested per day in this way.) In 2002, the ICCB was awarded an Initiative for Chemical Genetics (ICG) grant from the National Cancer Institute, and its successful Investigator-Initiated Screening Program facilitated small molecule screening projects for more than 80 research groups worldwide. 
The results of these projects demonstrated the power of enabling scientists to collaborate to tackle major challenges in genomic medicine. They pointed to the need for a new type of scientific research organization. Discussions among Eric Lander, Eli and Edythe Broad, MIT, Harvard, the Harvard hospitals and the Whitehead Institute shaped the vision for this new organization, provided an institutional context for its founding, and gave shape to its mission and organization. Beginning with the combination of WICGR and ICCB, the Broad Institute has more than doubled in size – adding a wide variety of programs and platforms – and increased its funding and constituency.
As noted above, the Broad was conceived in 2003 with a founding gift from Eli and Edythe Broad. It was formally launched in 2004 under the direction of Eric Lander with founding core faculty of David Altshuler, Todd Golub and Stuart Schreiber.  Two years later, discussions began on the feasibility of converting the Broad to a permanent entity and, in 2009, the Broad was organized as a 501(c)(3) non-profit research institute with its own 16-member Board of Directors.  Reflecting its history and its continuing close ties to the founding institutions, this board includes the Presidents of Harvard and MIT, as well as other eminent scientists and leaders from the worlds of business, medicine, philanthropy and academia.  
Current Organizational Structure

The Broad is organized around Scientific Programs and Initiatives, consisting of faculty and staff with common interests in specific diseases or areas of science and Scientific Platforms and Initiatives, consisting of professional scientists able to execute complex interdisciplinary projects requiring significant biomedical technology expertise. The programs address either specific diseases or areas of biomedicine including: cancer, chemical biology, genome biology and cell circuits, medical and population genetics, and psychiatric disease.  In addition there are two collaborative initiatives organized around metabolic disease and infectious disease, as well as an organization dedicated to computational biology and bioinformatics.

The Broad's scientific platforms are teams of professional scientists who focus on the discovery, development, and optimization of the critical technological tools needed to obtain and analyze the massive amounts of genome-related data that are being generated by scientists at the Broad and around the world. Platform scientists have the expertise and organization to carry out major projects that could not be done within a single research laboratory, and work closely with the scientific programs and other collaborators to tackle critical questions in human biology and disease. The Platforms include: biological samples, chemical screening, genome sequencing, genetic analysis, imaging, novel therapeutics, and RNA interference. 

People
The Broad has 9 core faculty, 37 Senior Associate Members, 120 Associate Members, 1415 scientific staff and 145 Administrative staff.  A list of the Core faculty can be found at http://www.broadinstitute.org/history-leadership/scientific-leadership/core-members/core-members. 
Partner Institutions list

The Broad’s collaboration across MIT, Harvard and the Harvard-affiliated hospitals involves a number of “partner institutions.” These are identified and the collaborations are described at http://www.broadinstitute.org/what-is-broad/collaboration/collaboration-and-community. 
Leadership and Governance

As a leadership team, Eric Lander, the Core Faculty, and the Deputy Director and Executive Vice President, Alan Fein, enjoy a shared experience over the past decade as the Broad Institute emerged from its predecessor organizations. This group, of which Sarah Pearson is the newest member, is characterized by its intellectual imagination, commitment to the mission, mutual respect, efficiency and accountability.
As one of the principal leaders of the Human Genome Project, Eric is also professor of biology at MIT, professor of systems biology at Harvard Medical School and member of the Whitehead Institute for Biomedical Research. He founded the Whitehead Institute/MIT Center for Genome

Research in 1990. Over the past 15 years, Eric and his colleagues have developed many of the key tools and generated many of the key information resources of modern mammalian

genomics.  

A recipient of numerous honors and awards, Eric was appointed by President Obama to co-chair the President's Council of Advisors on Science and Technology. He earned his B.A. in mathematics from Princeton University and Ph.D. in mathematics from Oxford University as a Rhodes Scholar. He was an assistant and associate professor of managerial economics at the Harvard Business School from 1981-1990.

Board

As noted above, the Board of Directors consists of 16 individuals who have fiduciary responsibility for the institute, overseeing its finances, setting policies, procedures, and high-level objectives. It is a “fundraising board” in the broadest sense of the term.  Its roles include identifying and providing introductions to other prospective donors, hosting profile-building and fund-raising activities, providing advice and counsel and serving as “Broad Champions” in a number of communities whose engagement will be critical to the Broad’s success. It is an extraordinarily well-connected group of people whose contacts extend to the highest levels of virtually any and every community where the Broad seeks to find new donors.
Location 

The Broad headquarters is an elegant, modern research building, constructed to its specifications and located in Kendall Square, immediately adjacent to MIT and in the heart of a vibrant community of world-class academic centers, tertiary care hospitals, researchers, inventors as well as the leading US cluster combining pharmaceutical company research centers, innovative biotechnology firms and venture capital. In January, 2012, construction of the Broad’s new 75 Ames Street building will officially begin. Designed by Elkus Manfredi architects and located immediately behind the Broad’s existing building, 75 Ames will encompass roughly 250,000 square feet, including 12 floors of research and office space, six of which will be connected to floors in the existing 7 Cambridge Center building. It is expected to be completed in 2014.
Fundraising at the Broad

With the enormous success to date, one might well ask, why does the Broad need to raise more private money for endowment and current use projects now?  Because the Broad’s mission is to propel rapid progress in the understanding and treatment of disease, this necessarily means that it must press the frontiers of science by making investments that are ahead of their time, including investments in activities that are risky enough that the federal government is not yet prepared to fund them. In particular, the Broad needs to make four kinds of early-stage, investments:
(i) Testing new ideas. When scientists develop powerful new ideas, they shouldn’t wait the one-to-two years it takes to obtain NIH funding. The Broad needs to be able to move fleetly, to let them test these ideas rapidly. 
(ii) Creating new platform capabilities. Biomedical progress increasingly relies on powerful technological capabilities that enable scientists to tackle ambitious projects, rather than just nibbling around the edge of problems. There is a continuing need to create such platform capabilities. Doing so requires major investments before such platforms can eventually become self-sustaining.

(iii) Building new communities. The Broad has been effective by nucleating and sustaining communities across the Boston biomedical landscape and beyond, which become a powerful driving force in particular research areas. Such community building requires significant investments, to support personnel and projects that act as critical glue.

(iv) Launching large-scale transforming projects. New ideas, new capabilities and new communities make it possible to plan large-scale projects with the potential to transform biomedical research. The Broad is known as the world’s leading institution for conceiving and executing such large-scale projects.  While it may be possible to get the federal government to support them in the long run, this typically takes many years. The NIH must be convinced, issue an RFA, review applications and provide funding. Often, they need to see successful demonstration projects before buying into new ideas. To propel biomedical progress, the Broad must be able to launch such projects years in advance of federal funding. This invariably requires major investments.

These four types of investments are distinct from those typically made by universities, hospitals and research institutes. With respect to philanthropy, it is important to note that these investments provide enormous opportunities for leverage. Investment in the Broad truly has the ability to allow philanthropists to change or accelerate biomedicine in ways far beyond the power of typical gifts not covered by federal overhead.

The Fundraising Strategy
The Broad does not have a natural constituency—it has no alumni, grateful patients or organized group of benefactors.  Thus it must build a base of support through highly selective screening and sorting of potential donors and by designing sustainable forms of engagement that enable it to (1) meet clusters of new prospects, (2) educate and involve them in the life of the Broad, and, (3) create exchanges with these individuals and families as they transition into active partners.  The result will be highly personalized cultivation strategies for approximately 200 individual and family donors. 

While the prospect pool will never be large, it will be sized to enable fundraisers to focus on (1) transformative giving to top strategic priorities and (2) a sustainable flow of gifts in the range of $1 million to $10 million for both unrestricted and restricted purposes.  
Main Challenges of the Position of Regional Outreach Director
A key strategy for accomplishing the Broad’s philanthropic aims is to build robust cohorts of donors in key segments of the “philanthropic market” that have a high-degree of affinity with the Broad’s purpose and a strong level of interconnectedness with each other. A first and key targeted group is Boston Philanthropists—established and emerging philanthropists with an interest in the region’s knowledge-based industries and its position as a leader in medical research and clinical practice. The Broad has identified about 600 individuals/families from various civic, industry, social and philanthropic circles in the Boston area.  Distinct leadership clusters have been identified, including “prominent families,” “major industry,” “investment/asset managers” and “women leaders,” among others.  
The Regional Outreach Director will: 
· Work closely with prospect research to narrow pools of suspects (such as the 600 names in the Boston area) and help sculpt optimal pools of prospects for each major regional market.  The initial focus of this activity will be on the Boston market, where the Regional Outreach Director will winnow the 600 to a more focused prospect list of 50-75 individuals or families. 
· Manage a personal portfolio of between 50 and 75 prospects.  Approximately three-quarters of these will likely be in the Boston area and the remaining one quarter will be in other major markets.

· Help define strategies for engaging these prospects.
· Design a series of complimentary engagement activities to include small gatherings and events, private meetings, and other purposeful one-on-one interactions.

· Strategize with the rest of the Broad’s development team on plans for identifying and cultivating volunteer leadership, again with an initial focus on the Boston market; organize timelines and processes for implementation of the plans.

· With the Chief Development Officer, set a 3-5 year plan for filling the Broad’s national and international major gift pipeline.
As it has done since its inception, the Broad expects to continue to engage major philanthropists (local and national) in discussions about large-scale catalytic initiatives. In some cases these initiatives will provide an opportunity to collaborate with the Universities and Hospitals on engaging families in projects with transformative impact across the partner institutions.  As this implies, the new Regional Outreach Director will need to remain sensitive to the existing relationships that the Broad’s partners already enjoy with some of these families.  

The above describes a Board-approved fundraising strategy for the Broad. Precise performance goals for the Regional Outreach Director will be based on the Broad’s mission, priorities and preliminary analysis of existing and potential donors. 
Reporting Relationships and Development Colleagues

The Regional Outreach Director will report directly to Sarah Pearson.  She or he will work closely with Sarah, as well as with Eric Lander and other members of the Core faculty, with Board members, and with the Executive Vice President, Alan Fein.  She or he will also collaborate closely with the other five members of this very small, close knit development team that includes a Principal Gifts Director, Stewardship Officer, Researcher, Writer and Administrative Assistant. 
Qualifications and Experience

The successful candidate will have/be:

· A track record in the cultivation, solicitation and closing of major gifts from individuals of $1 million or more that demonstrates the ability to work both systematically and opportunistically.  

· Experience identifying prospects and donors who are not alumni, grateful patients or members—that is, individuals who are organizationally unaffiliated-- and successfully soliciting them for large gifts.

· Experience working closely with seasoned volunteers and demonstrated ability to leverage their time and knowledge effectively.  
· Experience in an academic medical and/or research environment.  

· Highly entrepreneurial: a self starter who can initiate and develop successful relationships with major donors by identifying appropriate targets, crafting the proper case and following up diligently until a gift is closed.

· Excellent oral and written communication skills with the ability to translate the activities of the Broad into appealing funding propositions for potential donors.

· Excellent interpersonal skills; a strong team player; a skilled diplomat and consensus builder.

· Dynamism, energy and an exceptional work ethic.

· The ability to exercise independent judgment and to speak and act on convictions.
To Apply

Inquiries and applications should be directed via email to:

Katina Leodas 

Leodas Search Group, Inc.

Email: kleodas@leodasgroup.com; Phone: (o) 617-500-4123, (m) 617-594-2600

Website: www.leodasgroup.com
The Broad Institute of MIT and Harvard is an Equal Opportunity/Affirmative Action/Equal Access employer and actively encourages applications from minorities, women, disabled persons and veterans.
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